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1% In attendance:




1y Informative Presentation




Success University

1r Off Track Response submitted on Feb. 7, 2013.

¥ Additional school sites: Treasure Island ES and North
Beach ES

1r Referrals to SU Employment Services needed: please review
your case load

1r Training Suite: additions next year (DCF Abuse, Suicide
Response)

¥ Reports: must be submitted on time and accurate

13 Referral to

Informational Iltem


mailto:talmagethornhill@miamibeachfl.gov

RFP for Service Partnerships has not yet been released. Our initial proposal from
October remains in consideration until the RFP is actually released. Staff will schedule a

meeting for RFP review as soon as the Trust issues the RFP.
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1r We will strengthen fidelity across the service spectrum
by:
1r Enhancing required trainings for all frontline personnel:
1% Intake & assessment

1r MB Helpers
¥ FGC audit

1t Including ACCESS Center consent at intake

1t Performing field fidelity reviews of all frontline personnel

1r Conducting random desk audits of intakes, FGC contracts

1r Ensuring an independent, autonomous process for Care Plan
design

1 We will enhance agency capacity by adding Triple P to
best practices

1t We will enhance home-based approaches by providing:
1* Home-based health assessments and chronic illness management
1 Credit score counseling services with established eligibility
1r Home-based tutoring services



Collaboration Consulting
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We need more inferagency service corridors
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Client Targets
) « What shared populations can
Find a natural synergy that you serve?
matches agency assets and
strengths to a complementary
agency. The synergy must be
client-driven.
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Reminder: In order to
serve you best, please
schedule your requests
for collaboration
consultations as soon
as you have identified a
project.



1r City’s CDBG RFP will be released in March /April

1r 7 Habits of Highly Effective Families training in Spanish
will be held February 23™ at North Shore Park & Youth
Center. Contact to
register

¥ The Office of Community Services is planning a grant
writing workshop for March. Contact
for more information.
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